304               THE ORIGINS OF THE WORLD WAR
learn the intentions of the German Government and to
inquire about its plans for a naval program/'162 This
attitude on Sir Edward Grey's part in itself foredoomed the
Haldane Mission to failure.
Two other circumstances were hardly calculated to
facilitate it. On February 7, the day of Lord Haldane's
arrival in Berlin, the Kaiser in his speech at the opening
of the Reichstag had announced in general terms that proj-
ects for the increase of the army and navy would be intro-
duced later in the session. To this Winston Churchill
immediately replied in a defiant speech at Glasgow, char-
acterizing the German Navy as a "luxury": "The British
Navy is to us a necessity and, from some points of view,
the German Navy is to them more in the nature of a
luxury. . . . We shall make it clear that other naval
Powers, instead of overtaking us by additional efforts, will
only be more outdistanced in consequence of the measures
which we ourselves shall take/' The speech offended Mr.
John Morley and some of the other more pacific members
of the British Cabinet, who sincerely hoped for an under-
standing with Bethinann, and it created no little indignation
in Germany.163
In spite of these inauspicious circumstances Lord Hal-
dane's reception at Berlin was most cordial and aroused
considerable optimism, both in his own mind and especially
in that of the Kaiser. His first interview on February
8 was with Bethmann at the British Embassy. He got the
impression, which he always retained, that the Chancellor
was as sincerely desirous of avoiding war as he was himself.
Next day he lunched with Tirpitz and the Kaiser, and had
a long and friendly discussion. He emphasized England's
162 Poincare", I, 166.   Haldane himself while in Berlin, also made a
point of visiting the French Embassy and informing Jules Cambon that,
even if a naval accord were reached, it would respect the existing ratio
and not disturb the Entente (Poincare, I, 167; G.P., XXXI, 126).
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